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WILLEMIJN LAMORÉ, Manager Public Health of
the city of Rotterdam 

In addition, having a central role, the educational
institutes will teach care-students (= our future
caretakers) to deal with this new public health
task. As the city of Rotterdam is ahead with its
climate adaptation programme, it is keen to
coordinate the joint HOPE project 2022 -2025.

Within our city organisation this is an
interdepartmental project: public health, urban
planning, elderly care, climate policy to name just
a few of the departments involved. Because it is so
close to real life: reality doesn’t bother itself with
the structures and procedures of a bureaucratic
system. That is also why we are optimistic that this
project will get a spin-off. The concreteness of this
heat-topic inspires energy and buy-in: people want
to join in. The products that will come forward will
be kept it as tangible as possible: an innovative
teaching-tool for students and formal/informal
caregivers, guidelines and best practices, policy
recommendations. They will be communicated a.o.
by the website and this newsletter.

We invite you to join in the next three years and,
together with us put effort in getting your
organization, your students and yourselves
prepared to respond to a severe heatwave.

Dear reader, 

Welcome to the first HOPE newsletter, where we
will give you insights about the project.

Here, Willemijn Lamoré, Manager Public Health of
the city of Rotterdam will introduce you HOPE’s
project motivations, aspirations and intentions.

The Covid-19 crisis has made clear that we should
prepare for crises that can develop into very
serious situations. Looking at the near future,
climate change is a strategic topic. The most acute
threat of climate change to public health at this
time, are long periods of (extreme) heat.              
 In the Netherlands, last summer was mild but the
three previous summers broke heat record after
heat record. We all observed the high
temperatures in the Southern European countries.
We also observed the sudden increase in
temperatures in the North-West of America; their
meteorologists predicted wrong – they were 5
degrees of the mark.

Rather then being surprised, we must be prepared.
Prepared in the sense of being as close as possible
to the ones that are most at risk: older people. 
 This is the foundation for this project. The HOPE
consortium ensures the involvement of older
people and their caretakers themselves. 

1. INTRODUCTION
by Willemijn Lamoré, Manager Public Health of the city of Rotterdam



What is the main HOPE challenge?

The project HOPE aims to put the severe health threats of heatwaves on the agenda of the older adult
service and healthcare sectors and to have an inclusive approach for the whole ecosystem

Which  are the goals of the project? 

The objective is  to develop and strengthen competences of students, informal caregivers, and
professionals in older adult health, care and social sectors on better responding to the needs of older
adults during heatwaves and thereby better mitigating the risks.

What actions and tools will be developed?  

An innovative teaching-tool for students and formal/informal caregivers will be developed and
implemented. This tool will be innovative, attractive, and practical to use. The international
component will be appealing to the learners, since it provides a broader scope of options on how to
deal with heat-problems in times of heatwaves in vulnerable older adults. Increased skills will
therefore contribute to better care for older people.

We wish to support and stimulate organisations in the older adult ecosystem to apply guidelines and
best practices regarding care during heatwaves. The guidelines for ecosystems and the database of
good practices will be developed in collaboration with associated partners, older adults and
caregivers, and implemented in organisations connected to the project. 

In addition, local and regional authorities will be supported through policy recommendations on how
to play a role in the fight against heat risks for their older inhabitants. The recommendations will be 
 implemented by municipalities connected to the project; 

How to you foresee that this project could be a help  for other authorities and
organizations? 

By communicating and disseminating project results and best practices on local, regional, national,
European, and international levels, the aims is to develop an integrated approach to be further
adopted by other organisations and authorities, decreasing the morbidity and mortality rate and
improving the care provided through collaboration, new policies and approaches, knowledge
exchange and change management.

2. EDITORIAL
by project coordinator, Vildana Gacic
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VILDANA GACIC, Project Coordinator



It’s a great opportunity for the HOPE partnership and for other local and regional authorities
at international level to benefit from your expertise as Alderman of the city of Rotterdam. We
would be most interested by insights of the elderly care and climate adaptation policies of
Rotterdam. 
Could you tell us: what does the climate subject “heat” mean to you?

Extreme heat directly affects the health and safety of our elderly residents in particular. That is why
it is important that we explore what we can and should do as local government to be prepared for it.
One thing is clear: we cannot do it alone as a local government; preparedness is something we really
need to develop in cooperation with the elderly themselves, and together with the care and welfare
organizations.

Why do you think the HOPE project is important for the city of Rotterdam?

Rotterdam has always been a young city, as we have so many people that see the chances that
Rotterdam offers. Despite this, the city continues to get older, and the number of senior citizens in
Rotterdam is growing. By 2035, 1 in 5 Rotterdammers will be 65 years of age or older. The number of
over-75s in particular will increase. As a government, we must anticipate this. We simply cannot
abandon all those elderly people. Also our local healthcare system would become overburdened.
Therefore, it is good that HOPE stimulates us to discuss this theme and explore useful options.

What are the most important topics for you in relation to HOPE?

Living at home longer

In the Netherlands, only 6% of the elderly stay in a nursing home. Older adults would like to live
independently for as long as possible. The need for independent housing with appropriate care and
facilities is therefore increasing. We need to prepare the city for this development and make sure
Rotterdam is a city where you can continue to live comfortably and safely at home for as long as
possible. Where you can stay active, meet people, and where appropriate care and support is always
close-by. To prepare the city for this development, the municipality developed the program
‘Rotterdam Older and Wiser’. The welfare organizations visit the over-75s at home and organize
activities for healthy aging. There are health consultation hours.

3. INTERVIEW WITH CITY OF ROTTERDAM 
VICE-MAYOR CHRISTINE ESKES
12 April 2022 International kick-off event HOPE project
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Age-friendly neighbourhoods and activities

In a “senior-friendly neighbourhood”, organizations for care and welfare, housing corporations, the
municipality, market parties and senior citizens work closely together. One example is the HomePlus
Apartments. In a HomePlus flat, elderly people live independently, but there is also care and support.
They support family caregivers. I imagine that during a heat wave, people in such a senior friendly
neighbourhood will be able to support each other more easily, and the caregivers will be more aware
of how to respond to extreme weather conditions.

Suitable housing

In senior-friendly neighbourhoods, the relevant parties are also looking at what will be built in the
area in the coming years, and how it will become an attractive area for seniors. In February 2020, 42
parties - the municipality, housing corporations, care and welfare organizations, developers, investors
and a health insurer – together signed the Langer Thuis agreement, which runs at least until 2025.
They agreed to work together to create more suitable housing for seniors and to develop innovative
housing and care concepts. The HomePlus flats are a good example of this. The homes and the
outdoor space must certainly also be equipped to provide relief from the heat.

It is quite unusual to involve the domain of care in the local climate approach. How do you
manage?

Rotterdam indeed is one of the first large cities in the Netherlands to create a local heat plan. The
Rotterdam heat-plan is integrated in a broader climate adaptation program, called ‘WeatherWise’.
The WeatherWise program broadened its focus from water safety to other urgent climate issues like
heat and drought, and from the public also to the private domain. The relatively new focus on heat
results in involvement of private care and wellbeing organisations and public health in climate
adaptation plans. I am very glad with that. And I am especially glad that, thanks to the HOPE project,
our University of Applied Sciences is on board. Students in care-education get the opportunity to put
their climate-worries into action in their professional role.

What would you like to pass on to aldermen in other cities?

Work together with all the relevant parties in your city and don’t forget to do it together with the
elderly. Explore how to create senior-friendly neighbourhoods, in which housing, welfare, and
heathcare all come together. This must include protections against heat. In this way the elderly can
continue to live comfortably and safely at home in our cities.

CHRISTINE ESKES, Vice-Mayor, city of Rotterdam
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On the 11th and 12th of April, the HOPE project consortium organized the first transnational project
meeting in Rotterdam. Partners from across Europe, including ISRAA, Altera Vita, ENSA, Amadora,
and the Hogeschool Rotterdam participated. During these two days, activities and working visits to
associated partners in Rotterdam were organized by the project coordinator.

Day One – 11th of April, 2022

The official kick-off of the project took place on the 11th of April on the 40th floor of the Rotterdam
building by project coordinator Vildana Gacic. The coordinators presented their respective project
results, such as the e-learning, MOOC (Massive Open Online Course), guidelines, database, and policy
recommendations. The framework for day 2, known as Critical Friend Review was also presented. 

Discussions took place about the role of the project with respect to the targeted elderly groups in
each country, especially on how to effectively reach elderly for the focus groups. Partners agreed
that it is, “Important to take an intergenerational, multidisciplinary, holistic approach to tackling
these social issues”. Another important discussion was held during the research framework
presentation. Partners highlighted the importance of including the building/construction sector as
an associated partner in the project, as they are involved significantly, in the health of elderly in
later stage of their lives; Organization of a knowledge exchange between these sectors from
different partner countries was also discussed as a valuable idea. The first day was concluded with a
dinner with the directors of the associated partners Laurens Living and SOL Network. 

4. THE KICK OFF MEETING
by Dante Guitink, city of Rotterdam
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Day Two – 12th of April 2022

The second day began at a SOL Network location, where the kick-off for the day was done by project
coordinator Josine van den Bogaard. Following this introduction, the Director of Prevention and
Welfare, Yvonne van Duijnhoven presented the current Dutch healthcare and climate adaptation
systems; both of which were perfect backdrops for the HOPE Project, in the words of Mrs. van
Duijnhoven. Representatives from SOL, and Genero Network also presented their organizations.
Partners undertook the first step of the Critical Friend Review framework; generating questions for
the directors of APs Laurens and SOL later in the day. The partners moved to location 2, a Laurens
facility, the living organization was presented, followed by a speech by Vice-Mayor Christine Eskes. 

The final half of day 2 split the partners into two different groups; one would interview SOL
caregivers and the SOL director, while the other would interview caregivers and a director from the
Laurens Living. Following the interviews, each group would discuss the answers to the questions,
and would then choose their favorite aspects of the organization, and some areas in which they
could challenge themselves to improve. The final task of the day was to present this feedback to the
respective organizations. Partners were especially impressed with “the level of autonomy nurses are
afforded” which spoke to “the responsibility and education of the nurses”. A challenge was said to
be the (lack of-) urgency related to tackling heatwaves. 

Overall, this first TPM was a large success. Informative discussions were held, and partners were
impressed with the associated partners and how they worked with elderly, with some partners
stating that they had found inspiration on how to do it right, and that it was now only a matter of
changing their governmental structures to accommodate those working structures. 

DANTE GUITNIK, city of Rotterdam 
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The city of Rotterdam is the second largest city in the Netherlands, it has an
increasingly diverse population with over 170 nationalities represented in its
estimated population of 651,000 while almost 1.5 million live in its
conurbation. Following population decline associated with de-
industrialisation in the 1970s, the population of Rotterdam has continued to
grow year on year. Rotterdam is one of the youngest cities in Europe
(reflected by good universities), with 30% of the population under the age of
25. Despite this, the city continues to get older, and the number of senior
citizens in Rotterdam is growing. By 2035, 1 in 5 Rotterdammers will be 65
years of age or older. The number of over-75s in particular will increase.     
 Given the "island effect" (densely built-up city retains heat) in Rotterdam, an
increased risk of disease and mortality is to be expected. Rotterdam
municipality has therefore started a local heat plan, which is part of
Rotterdam's climate adaptation program Rotterdams Weerwoord (Rotterdam
WeatherWise). The goal of Rotterdams Weerwoord is to make Rotterdam
climate proof by 2025 as higher temperatures cause health problems among
the elderly and the sick. Physical adaptation of the city means an opportunity
for a more beautiful, multifunctional outdoor space with more chances to
meet people. Climate change is not only a threat, but also an opportunity. 

5. WHO WE ARE: INTRODUCTION OF PARTNERSHIP

GEMEENTE ROTTERDAM 

The Netherlands,
Rotterdam

rotterdam.nl

LEAD
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Rotterdam University of Applied Sciences (RUAS) is one of the five largest
universities of Applied Sciences in the central urban region of the
Netherlands (the ‘Randstad metropool’). The university has as a mission to
connect education and students to the city and region of Rotterdam and, if
possible and needed, to the world. All faculties of the university offer practice
based educational projects in their program to prepare students for their
future. The main approach is therefore practice-based. The university hosts
five knowledge centers in different fields of education. Specifically, the
Research Centre Innovation in Care aims at innovating the approaches of
both health promotion and long-term care. Students of RUAS in collaboration
with research lecturers, professors, professionals, citizens and business
partners carry out several innovation projects. By addressing real life
challenges, such as how to manage heat, it is possible to gain knowledge and
put it in into practice. Concrete activities include the daily practice of nursing
homes, daily lives of independently living older persons and the curricula of
education of future health care professionals.

HOGESCHOOL ROTTERDAM

The Netherlands,
Rotterdam

hogeschoolrotterdam.nl

http://www.rotterdam.nl/
http://www.rotterdam.nl/


I.S.R.A.A. is an Italian public senior care provider based in Treviso whose aim
is to promote the highest quality of care and quality of life of older people
living in their private homes, in nursing homes, in daily care centers or in
smart cohousing venues. Furthermore, I.S.R.A.A. supports age- friendly
environments and older people’s relatives by providing innovative knowledge
and care to remain independent as much as possible despite of their
functional, cognitive and social limitations. The institute provides also
personalized consultancy, training, support and emotional relief to informal
carers of older people suffering from dementia thanks to a dedicated
Specialized Dementia Center. All the activities are delivered in a closer
collaboration with the municipality of Treviso and the Local National Health
Unit of the Italian National Health System. I.S.R.A.A. counts with the support
of a European project department, named Faber www.fabbricaeuropa.eu.
I.S.R.A.A. has a strong connection with local authorities: the municipality of
Treviso, the province of Treviso and the Regional EU Ministry for EU Policies
working on innovation in the social and older care fields.

ISTITUTO PER SERVIZI DI
RICOVERO E ASSISTENZA
AGLI ANZIANI

Italy,
Treviso

israa.it
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Misericordia of Amadora is an NGO with 35 years of existence, providing
services to 5800 people daily. Its services are based in 4 core areas: social
support; older adults; health care and education. SCMA is totally focused on
the development and delivery of methodologies, strategies, and models that
fit the continuously changing profile of people’s needs, expectations, and
preferences, in this way putting the person in the centre of the intervention.
In the scope of HOPE, SCMA will be responsible for the development of the
guidelines for heat management, a set of recommendations on how to
manage older adults’ care during heatwaves. 

IRMANDADE DA SANTA
CASA DA MISERICORDIA
DA AMADORA IPSS

Portugal
Amadora, Lisboa

misericordia-amadora.pt

http://www.fabbricaeuropa.eu/
http://www.rotterdam.nl/
http://www.rotterdam.nl/


ELISAN (European Local Inclusion & Social Action Network) is a network that
has been set up in 2008 at the Committee of the Regions in Brussels and is an
INGO enjoying participatory status at the Council of Europe. Its main objective
is to contribute to the building of a social Europe that respects national
models, to raise awareness about local social policies and to promote the
scaling up of innovative social practices at European level. It gathers members
coming from 8 member states. ELISAN is a place for promoting local social
action among the European Institutions. Specific objectives include the
participation in debates, responding to the initiatives taken by European
institutions and influencing decision-making concerning social cohesion.
Furthermore, ELISAN promotes information exchange and stimulation of
innovative European partnerships.

ALTERA VITA is a registered social cooperative enterprise of collective and
social benefit (Koin.S.Ep.) based in Syros since 2015 and with actions in the
area of the prefecture of Cyclades. The cooperative provides specialized
services through culture, environment, education, utility services, health
services, prevention and health promotion. Moreover, it encourages the use
of local products, the preservation of traditional activities and professions
and tourism through the promotion of employment, social cohesion and
sustainable development. ALTERA VITA is partner of the European Network of
Social Authorities (ENSA) to increase the dialogue with the European
institutions and to become part of an international platform to implement
shared projects. ALTERA VITA is also an active member of the European
Network of Youth Theatre (http://www.crearc.fr/pagesnew/?
ref_partie=jte&trad=fr ). 

SOCIAL COOPERATIVE
ENTERPRISE OF
CYCLADES

Greece
ΝότιοΑιγαίο
(Notio Aigaio)
Syros

alteravita.eu

ELISAN

France
Paris

elisan.eu
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http://www.crearc.fr/pagesnew/?ref_partie=jte&trad=fr
http://www.rotterdam.nl/


GREETINGS FROM THE HOPE PARTNERSHIP!

Visit our website at https://hope-heatwaves.eu
Follow us on LinkedIn https://www.linkedin.com/company/hope-heatwaves

EDITORS

Veneto Region Brussels' office
Elena Curtopassi, Alessio Nardin, Elena Ruffato

ELISAN
Jean-Max Trouillet
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INTERESTED TO LEARN MORE ABOUT THE PROJECT?


